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REGENCY
ISLAND DUNES ASSOCIATION, INC.

MANAGEMENT UPDATE

To:

Board of Directors

From:

Patricia M French-Pacitti, ARM, LCAM

Date:

February 23, 2017 

Administrative Items 
· Comcast is getting ready to start the on-site common work very soon.  I will have a date Friday morning.

· Additional office / administrative help has been requested in the past and will be thoroughly discussed with the Human Resources and Executive Committees.  Due to an overabundance of email, Cammy is sorting and answering some of the Regency related correspondence.  
· Attached is a 2017 Project Sheet / Active.  This does not go into detail or operations which Cammy & I are working on.
· Staff restructuring will begin, the middle of March; after Randy retires and I take the opportunity to examine all areas of each building to create an up to date preventive maintenance program.  
· A monthly informal meeting for all owners in both buildings to “Chat with Pat” is being scheduled for 9:30AM, the first Tuesday of each month.  
· Carol Myers and I met and Carol will be the new Representative for Bldg #2 Decorating Committee.  She will work directly with Abbey Morrison & me.
Maintenance Projects
· Tile repair on the upper deck of Bldg #2 is complete.  The same contractor who facilitated this repair will also perform the repair on 2-1004 sloping balcony.  More information will be coming on this item once pricing is obtained.  
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