
MINUTES 

BOARD OF DIRECTORS 

REGENCY ISLAND DUNES 

MARCH 22, 2018 

 

The meeting of the Board of Directors was called to order at 3:00PM by President 

Dick Janes, in Building I.  Roll call was taken by Secretary Charlyn Filewicz with 

the following Directors present:  Dick Janes, President;  Dick Dodge, Vice 

President;  Charlyn Filewicz, Secretary;  Rob Rank, Treasurer;  Marc Coons, 

Stephen Grimble, Mike McKenna, Jayne Rabache, and Lou Viglotti. 

 

There was a quorum. 

 

Also present were Jacqueline Thomas, Property Manager, Cammy Treanor, Office 

Administrator, and Andy Johnson, Maintenance Supervisor. 

 

A motion was made by Vice President Dodge to approve the Minutes of February 

22, 2018.  It was seconded by Director Grimble.  The Minutes were approved. 

 

TREASURER’S REPORT 

 

At the end of January Regency’s assets totaled $1,100,000. 

 

Spending for the first month of the year was on budget. 

 

The Island Dunes Country Club special assessment of $1,684 per unit has been 

included in the Regency maintenance fees in the first three quarters of 2018.  The 

cash flow mismatch between the country club billings and our owner payments 

seems manageable.   

 

Treasurer Rank provided an overview of the 2018 Reserve Report, which has 

determined that Regency’s reserves are underfunded based on long term capital 

needs and required maintenance.  To address this situation, a combination of higher 

annual reserve contributions and assessments for specific projects will be 

necessary in the future.  The Finance Committee will develop recommendations for 

the Board’s consideration, and this topic will be an agenda item at a subsequent 

Board meetings. 

 



LANDSCAPE 

 

Director Grimble had attached a list of completed projects to this month’s report, 

and also a plan for the replacement of ten to fourteen palm trees, which were 

damaged by Hurricane Irma. 

A motion was made by Director McKenna to approve an amount, not to exceed 

$15,000 to replace these palm trees.  It was seconded by Vice President Dodge.  

The motion was passed.  This money will come from our Reserves. 

 

The planter box at Level 3 in Building I also needs to be replanted.  The cost for 

this will be not to exceed $1,500. This did not need Board approval. 

 

The beach scraping has finally been approved by the Admiral, which had been the 

only one in our compound who did not approved this, and permitting is being done, 

with the operating projected to begin soon. 

 

This will create a drop off before the dune, to prevent the ocean from washing 

over at high tide.   

 

COMCAST 

 

Manager Thomas stated that 97 units have been rewired.  It was recommended 

that any owner who did not wish to have their unit rewired, sign a statement to 

that effect. 

 

The bids for repair on the porte cochere on Building II have all been received.  

They ranged in estimates from $65,500 to $101,000.  The most comprehensive 

one, based on the opinions of Manager Thomas and resident Frank Accordino, is 

Commercial Contracting.  The price is $64,766, which includes scaffolding for the 

walkway for access to the upper parking deck, which the repairs being done.   

 

A motion was made by Director Grimble to approve a figure not to exceed $75,000 

for this project.  It was seconded by Director McKenna.  The motion was passed.  

This repair will begin as soon as all permits are in place. 

 

We are currently getting bids for replacing the lighting on the upper decks for 

Buildings I and II.  Solar lighting should also be considered.   

 



The Manger’s Report is attached to and becomes a permanent part of these 

official records.   

 

Thanks to Ruthis O’Connell, who was the housekeeper in Building I, and welcome to 

Karen Callahan. 

 

New dune signs have been made. The suggestions for cleaning up the gyms have 

been completed,  Crown molding painting is nearly complete.   

 

The planter at the southeast end of Building I is leaking and repairs will be made. 

 

The windows in the Social Rooms have been acid washed. 

 

Director Coons asked for a pressure tire pump for the bike rooms, and also asked 

that anything in there, that is not supposed to be there, be removed.   

 

The question was asked again regarding airconditioning in the bike rooms.  

 

The next meeting will be held on April 26, 2018, in Building II. 

 

A motion was made by Secretary Filewicz to adjourn this meeting.  It was 

seconded by Treasurer Rank.  The meeting was adjourned at 4:25 PM. 

 

Respectfully submitted, 

 

 

 

Charlyn Kelly Filewicz, Secretary 

Regency Island Dunes 

 

 

 

 

 

 

  


